


Minutes of Congham Parish Council held on
Wednesday 29th January 2025 

Present: Cllr de Whalley [Chairman] Cllr Grief [Vice Chairman] Cllrs Grange, Tilbrook, Cracknell, Rust and Weaver.
Attending: A.L.Loy [Clerk] and 13 members of the public.
25.01 Chairman’s Report & Apologies for Absence
The Chairman welcomed all to the meeting and thanked everyone for attending. There were no apologies for absence.
25.02 Confirmation of new councillors
The Chairman formally welcomed councillors Cracknell, Rust and Weaver to the council team. The Clerk witnessed each councillor signing the Declaration of Acceptance of Office. The councillors were given the Register of Interest form which once completed [within 28 days] will be added to the Congham parish council website and the Borough Council website.
25.03 Declarations of Interest
Councillor Norman Grief declared an interest in Hudson Fen Leisure Ltd.
Councillor Tim Tilbrook declared and interest in Grimston Cricket Club.
25.04 To Accept the Minutes of 25th November 2024 as a true record
	Acceptance proposed by Cllr Grange seconded Cllr Tilbrook -Resolved
Resolution to suspend business to receive Ward Reports and Parishioners questions
Cllr de Whalley informed the meeting that Borough Councillor Anota was unwell and unable to attend. Cllr de Whalley invited the public to raise any questions.
A parishioner informed the meeting that he was happy to see a full compliment of councillors and hoped that it ushered in an era of engagement and improved scrutiny, adding that recent expenditure on map boards, a defibrillator and bike rack in his view was a waste of parish funds. He expressed concern regarding the grant process and requested improved scrutiny for future grant requests. The Chairman thanked him for his comments which will be noted.
Cllr de Whalley, as Borough Councillor, informed the meeting of the contents of a cabinet members report to the Borough Council dated 30th January 2025 regarding the proposed changes announced by the government. The changes will involve local government reorganisation as part of the planned devolution. The full report is five pages long, Cllr de Whalley read out the report and took questions from parishioners and councillors. The precise details of the changes are still a matter being discussed therefore it is difficult to give a precise description of the proposed unitary council/s or the towns and villages within Norfolk and Suffolk which will make up the proposed unitary council/s. To help parishioners understand the status of the proposed changes the clerk will publish the report on the parish website. 
25.05 Matters Arising [Information only]
The clerk informed the meeting of the following points;
· Speedwatch initiative. To date we have three volunteers of the six required as a minimum for the initiative to move forward to the application stage with Norfolk Police. The clerk will contact Roydon parish to offer their parishioners the opportunity to join with Congham to develop a speedwatch team to cover both villages. During the meeting two more Congham residents indicated their willingness to join the team of volunteers. The clerk will liaise with the volunteers and help them apply to Norfolk police for permission and training.
· The bike rack is now in place at The Anvil Inn and thanks were give to Cllr Tilbrook for fitting the bike rack and Kath & Karl at The Anvil Inn for hosting the project.
· The council can reclaim VAT on expenses for the last three years, the clerk will identify qualifying invoices from that period and make the VAT reclaim.
· The clerk has applied to HMRC for Congham council to submit PAYE via their own account, the saving by doing so will be in the region of £200.
25.06 Correspondence
The following correspondence had been received by the clerk;
· Ultrafast broadband. Openreach have been contacted regarding the connection of ultrafast broadband to properties in Congham, the exchanges located in the village are connected to ultrafast broadband and residents can pay to be connected to the exchange for a fee. It would appear that a few properties have been connected free of charge and the clerk will investigate further to obtain clarification from Openreach.
· Flooding St Andrews Lane. The clerk will contact Highways to obtain a timescale for the planned drainage pipe being installed underneath the road to connect the water runoff from the field to the drainage ditch on the opposite side of the road. We are informed the landowner wishes the work to be done and IDB will be contracted to complete the works whilst Highways will arrange any necessary TRO [traffic restriction order]
· A parishioner suggested the council may look at ways to recognise the tasks undertaken by some residents which help the community, for example litter picks, hedge clearing, etc. and how that recognition is communicated to the wider community in Congham.



25.07 Finance
	25.07.1 To Approve Payments as listed
	
	
	PAYMENTS
	

	
	
	
	
	

	
	Ewing Accounts Services
	£90.00

	
	St Andrews Church
	
	£25.00

	
	Locum Clerk Services
	
	£1,026.82

	
	
	                  Total
	
	£1,141.82

	
	
	
	
	

	
	
	RECEIPTS
	
	

	
	
	
	
	

	
	BCKLWN [grant or bike rack]
	£332.00



	Approval proposed CllrTilbrook seconded Cllr Grief – Resolved
25.07.2 To receive costings for installation of a dog waste bin and Approve the expenditure.
The clerk outlined the expenditure of the dog waste bin, the ancillary items required and the ongoing cost to the parish council of a weekly emptying of the bin by the borough council. Location of the dog waste bin was discussed and the small layby at the end of the path from the church at its junction with St Andrews Lane was suggested as an appropriate location. The clerk will seek permission from Highways prior to council purchasing the dog waste bin and a final decision was deferred until a response from Highways has been received.
25.07.3 To familiarise the new councillors with the budget and precept for the new financial year [1 April 2025 to 31 March 2026} the clerk outlined the 2025-26 budget and precept which had been agreed upon at a previous meeting.
25.08 To Receive the Report from the Sandringham Concerts Meeting 09/01/25
The clerk informed the meeting that he attended a meeting at the Sandringham  Estate to be briefed on the plans for the summer concerts due to be held later this year. It was clear to all that the estate management and organisers of the event had recognised the need to mitigate many of the issues the previous concerts had had on the residents of the area. 
An overview was given and the team tasked with all aspects of organising the event were introduced. Traffic control was a particular area of focus and many changes and new innovations for traffic management have been added into this year’s plan. Improvements to drop of points, ingress and egress has been improved, better lighting, trained traffic control staff rather than security staff will manage car parking and will man the traffic control points on the approach to the event. The employment of an event organiser who’s specific task is to co-ordinate the event teams and the external bodies such as parish councils, police etc was welcomed. 
The organisers will also set up a central control point on concert days to co-ordinate actions and there will be a direct phone number for residents to contact the control room with any serious issues. 
The overall impression was that much thought had been given to impact reduction, accessibility and lessons from previous concerts had most certainly been learned. Further meetings will be scheduled as appropriate and the parish council will update parishioners in due course. 
25.09 Planning Matters – No planning applications have been received.
25.10 Councillors Reports [Informtion only]
Cllr Tilbrook outlined a plan by Grimston Cricket Club to seek to have the cricket ground designated as a community value asset which would help ensure the existence of the village cricket field and the important role it has in the communities of Congham, Grimston, Pott Row and Roydon. The council asked Cllr Tilbrook to investigate and update the council and residents as appropriate.
Cllr Cracknell reminded residents that the first Saturday of each month there is a coffee and cake event held at St Andrews Church and he encourages residents to attend in support of the event.
25.11 Date and Time of next meeting will be Wednesday 28th March 2025 at 7.00pm at St Andrews Church. All are welcome to attend.


Chairman						 Date:






