
Minutes of Congham Parish Council Parish Extra Ordinary Meeting
Wednesday 26th November 2025 at 7.00pm – St. Andrews Church, Congham
Present: Cllr de Whalley [Chairman] Cllr Grief [Vice Chairman] Cllrs Tilbrook, Grange, Weaver, Rust.
In Attendance: Mr A.L.Loy [Clerk] and 9 members of the public. 
25.50 Chairmans report and Apologies for Absence.	
The Chairman welcomed all to the meeting and remarked it was pleasing to see quite a few members of the public attending. The Chairman asked the clerk for any apologies for absence, the clerk replied none had been received.
25.51 Declaration of Interest.
The Chairman asked for any declarations of interest – Cllr Grief declared for Hudson Fen and Cllr de Whalley reminded the meeting of his long-standing declaration of interest on all planning matters due to his role with the Borough council.
25.52 To Approve the minutes of the meeting of 24/09/25 and the extra ordinary meeting of the 12/11/25 as being a true record.
	Cllr Tilbrook proposed approval of the minutes of 24/9/25, seconded by Cllr Grief -resolved
Cllr Tilbrook proposed approval of the minutes of 12/11/25, seconded by Cllr Grange -resolved
Resolution to suspend business to receive Ward Reports and parishioners’ questions
The Chairman invited members of the public to raise any questions or concerns. A parishioner stated that the newly installed dog bin is a good addition to the lane, is being very well used and thanked the parish council for organising the installation.
A parishioner informed the meeting that the current police and crime commissioner is very supportive of lowering the speed limits on all roads by 10 mph, she has had success reducing speed limits in the counties of Suffolk and Oxfordshire. The parishioner requested the parish council invite the PCC to a council meeting to discuss speed reductions on our parish roads and seek her support in doing so. The Chairman and all councillors recognised the opportunity to make our roads safer and instructed the clerk to contact the PCC as soon as possible. 
Borough Cllr de Whalley informed the meeting that government consultation had now started on the form of the unitary council and the opinions of parish councils and residents are being sought. The preference of the borough council and six other neighbouring borough councils is for three unitary councils which would keep control and accountability locally rather than being Norwich centric. B.Cllr de Whalley stated that the clerk had details of the links which he would outline later in the meeting.
B.Cllr de Whalley informed the meeting that the pollinator action plan has been published which leads on to the adoption of nature recovery program.  B.Cllr de Whalley informed the meeting that he has “called in” the planning application 25/1684/F which means parishioners will have the opportunity to attend the planning meeting and two parishioners will be allowed to speak.
The meeting was reconvened.
25.53 Matters Arising.
The clerk reminded the meeting that on 24/9/25 he had promised to present a budget for the final six months of this financial year. Councillors were given details of the projected expenditure to the end of the financial year; it was pointed out that the budget and subsequent precept of £7538 would be sufficient to finance expenditure to the end of the year. 
The clerk presented the meeting with a draft budget for the next financial year [2026/27] and the suggested precept required to finance council activities. The draft budget will be debated and voted upon at the January 2026 meeting of full council.
The clerk informed the meeting that a link has been sent to the council for comments on the LGR {Local Government Reorganisation] consultation launched by the government seeking opinion and preferences for the unitary council format. The link is ----
25.54 Correspondence October & November
The Clerk stated he had been contacted by the events team at the Sandringham Estate to inform him he will be invited to a meeting at Sandringham House in January to discuss future events in 2026. Teams from RHS and Heritage Live will be present. The clerk informed the meeting that the temporary barriers with keypad entry for residents, emergency services, carers etc may be more effective in restricting traffic in St Andrew’s Lane on major event days have been brought to the attention of the events manager for the Sandringham Estate.
The clerk informed the meeting that a carol service will be held in St Andrew’s church on 19th December. A member of the council is being sought to read a lesson as part of the service.
The clerk informed the meeting that a volunteer has come forward from Roydon for the speedwatch initiative. The clerk will contact Roydon to obtain the details of the volunteer and will forward them to the speedwatch group.
25.55 Update on Assertion 10 changes for future AGAR submissions
The clerk informed the meeting that the criteria to comply with the assertion 10 rules are, in the main, being complied with by the parish council. There is however one major criterion the council does not meet, assertion 10 requires parish councils to have their own domain which means our current email address needs to be changed [to gov.uk or org.uk.] The clerk stated he had contacted NALC [Norfolk Association of Local Councils]to organise the new domain and will update as appropriate.
25.56 Finance. To Approve payments as listed
	PAYMENTS & RECEIPTS - October & November 2025

	Payee
	Description
	Amount
	Chq No

	St Andrew's Church
	Hall hire
	£50.00
	100656

	A.L.Loy    **
	Salary
	£658.24
	100655

	HMRC    **
	Income Tax [Clerk]
	£164.40
	100657

	Royal British Legion
	Poppy wreath
	£60.00
	100658

	 
	 
	 
	 

	 
	Total
	£932.64
	 

	
	
	
	

	Receipts
	Description
	Amount
	

	HM Customs & Excise
	VAT126 reimbursement
	£1,012.93
	



	Cllr Grief proposed approval of the payments listed, seconded by Cllr Rust - resolved
25.57 To Approve the dates for parish council meeting in 2026
The clerk set out the potential dates for council meetings in 2026 as being the last Wednesday of January, March, April [APM & APCM] June, September, and November. 
Following discussion Cllr Grange proposed approval of the dates, seconded by Cllr Tilbrook – resolved. The clerk will publish the dates and confirm the bookings of St Andrew’s church for the meetings.

25.58 To Review and Approve the Information leaflet
The clerk presented a draft of the proposed leaflet to be delivered to the parishioners of Congham. The cost of the leaflets will be £64.00 per hundred. The draft was discussed and additions to the leaflet were dates of the coffee mornings held at St Andrew’s church, email contacts for parish councillors and useful emergency phone numbers for power outages, flooding etc. The clerk will make the amendments to the leaflet.
Cllr Rust proposed approval of the leaflet, seconded by Cllr Grange – resolved.
25.59 Planning
	25.59.1 Planning application 25/01815/F
The planning application is to separate the annex of Buttercup Cottage to allow it to become an independent occupancy. Following discussion Cllr Rust proposed support for the application, seconded by Cllr Weaver – resolved [3 for, 1 against, 2 abstentions]
25.59.2 Planning application 25/01684/F amendments
The clerk read out a response from the applicant’s architect to the council’s original objections to the plan. Primarily the existence of a spring on the site was refuted by the applicant and in respect of council’s concern that the development was too large in relation to the overall plot size it was stated that 27% of the available space on the plot was being used for the development.
Cllr Rust maintained that the spring does exist and problems may arise in the future with flooding if the issue is not addressed. Notwithstanding the flooding issue it was felt that should the hall be sold in the future the value will be negatively impacted as their will only be a small amount of amenity land for the new owners to enjoy most of which will be the driveway.
Cllr Tilbrook proposed the parish council’s original concerns and objections should stand, seconded by Cllr Rust – resolved. [ 4 for, 2 abstentions]
25.60 Councillors report
Cllr Tilbrook informed the meeting that he had recently visited the French village Lagardere, met the mayor and others who are keen to go ahead twinning with Congham. The clerk was asked to produce some form of twinning agreement / charter to be approved at the next council meeting as should approval of the twinning in principle.
Cllr Grange informed the meeting that the road signs in the parish need cleaning which NCC Highways have undertaken in the past. The clerk will contact NCC Highways to ascertain their current responsibilities in relation to cleaning road signs. 
Cllr Rust offered a build on the parishioner’s suggestion that the parish council invite the PCC to visit Congham, he suggested the visit be scheduled for daytime as the situation on the parish roads can be demonstrated better in daylight. The County councillor should also be invited too. The clerk will seek to organise the meeting.
25.61 Date and Time of next meeting will be Wednesday 28th January 2026 at 07.00pm, St Andrew’s church.
The Chairman thanked all for attending and as the meeting was the last one before Christmas, on behalf of the parish council he wished all parishioners a happy Christmas and New Year.


Chairman									28/01/2026
