


Minutes of Congham Parish Council Parish Council Meeting 
Wednesday 24th September 2025 at 7.00pm – St. Andrews Church, Congham

Present: Cllr de Whalley [Chairman] Cllr Grief [Vice Chairman] Cllrs Tilbrook, Weaver and Grange.
In Attendance: Mr A.L.Loy [Clerk] and 3 members of the public.

25.38 Chairman’s Report and Apologies for Absence.
The Chairman opened the meeting, welcomed all in attendance and asked the clerk for any apologies for absence. The clerk confirmed he had received an apology of absence from Cllr Rust.
25.39 Declarations of Interest. Cllr Tilbrook for Grimston CC and Cllr Grief for Hudson Fen Leisure. 
25.40 To Accept the Minutes of 30/7/25 as a true record.
	Approval proposed by Cllr Grange seconded Cllr Tilbrook – resolved
Resolution to suspend business to receive Ward Reports and parishioners’ questions
Parishioners raised the impact traffic had created during recent Sandringham concerts. St Andrew’s Lane experienced a significant increase of cars which were using the lane to attempt to bypass the traffic queues on the designated routes to the event and with many travelling at excessive speed. 
The difficulty of contacting the event hotline to report problems was also brought to the council’s attention, the number publicised was constantly engaged and therefore of little help to residents. There were anecdotal reports of vehicles driving along farm tracks to try an avoid the traffic queues which is both dangerous and unacceptable. 
The clerk, on behalf of the parish council, will send parishioners feedback to the event coordinator at Sandringham Estate with the suggestion that St Andrew’s Lane be closed to traffic during any future concert events.
Progress with the speed watch project was raised, residents have 5 volunteers thus far and will renew their quest for a sixth member of the team which is a prerequisite of the project moving to the next step with Norfolk police.
A further point raised by a parishioner asked why the Chairman chose not to cycle to the parish council meetings rather than drive. The comment was noted.
N.B. For clarity and  In accordance with standing order 3(e), a question shall not require a response at the meeting nor start a debate on the question. The chairman of the meeting may direct that a written or oral response be given.
WARD REPORT- Borough councillor de Whalley informed the meeting that the there are three bids for the unitary council which are to be submitted to the government no later than 26/09/25. NCC propose a single unitary council, South & North Norfolk propose 2 unitary councils and a third proposal from 6 district councils [including borough council of Kings Lynn and West Norfolk] for 3 unitary councils. Interested residents are directed to the website www.futurenorfolk.com which sets out each of the bids for scrutiny.
The Chairman thanked all for their input and resumed the parish meeting.


25.41 Matters Arising [Information only]
The clerk informed the meeting that the dog waste bin has been received and will be installed shortly. The clerk confirmed the necessary permission to install has been granted by NCC Highways.
At a previous parish council meeting the possible twinning of Congham with Lagerdere in France was mentioned. The clerk has been researching town twinning, is investigating available grants to finance the project and has viewed town twinning policies of other parish or town councils all of which will improve our understanding of the process. Cllr Tilbrook requested that the clerk forward all information to him.
25.42 Correspondence.
The clerk informed the meeting that he had received emails echoing much of the parishioners’ comments and concerns as above. The events coordinator did respond to one parishioner’s concerns, however the clerk will contact the events coordinator at Sandringham Estate on behalf of the parish council to give feedback on the efficacy of the traffic control plan and to suggest St Andrew’s Lane be closed to traffic during future concert events.
Norfolk Constabulary have contacted the clerk regarding operation “Radium” which is an initiative focused on tackling courier fraud. The clerk will add the letter to our parish noticeboards.
25.43 Finance.
	25.43.1 To Approve the list of payments.
	Payee
	Description
	Amount
	Chq No

	St Andrew's Church
	Hall hire
	£25.00
	100652

	NALC
	Website fee [annual]
	£84.00
	100651

	HMRC
	Employers NI
	£14.62
	100654

	A.L.Loy
	Salary
	£925.77
	100653

	A.L.Loy
	Cost of Dog Waste Bin
	£218.26
	100653

	 
	Total
	£1,267.65
	 



	Cllr Grange proposed approval of payments seconded by Cllr Weaver – Resolved
	



25.43.2 To Receive the Clerk’s Financial Report.
The clerk confirmed he has access to the parish bank accounts. The council has two bank accounts, a deposit account with a balance of £3305.33 and a current account with a balance of £7995.53. The clerk presented the bank reconciliation for the end of September 2025.
The clerk informed the meeting that as per a clause in his contract of employment his hours would reduce from 8 hours per week to 6 hours per week. The reduction in hours represents an annual saving of £1645.00 and as the new salary falls below the threshold for secondary Class 1 national insurance [i.e Employers NI] a further saving of £175.00 per annum has been made.
The accounts for the last four years have been checked and any vat charged has been reclaimed. VAT 126 claims can only be made at the end of any calendar month; the parish council will reclaim £1012.00 in vat at the end of September. The vat reclaim will be a significant boost to our finances.
The clerk pointed out that best practice advises parish councils to retain 50% of their annual precept in reserve as a contingency, the deposit account has almost 50% of the precept as a balance and should be regarded as being the reserve fund of the precept. 
Other expenses due to be incurred will be the purchase of a Poppy wreath in preparation for the services of remembrance in November and the cost of dog waste bin emptying by the borough council.
The clerk will produce a budget for the final 6 months of this financial year to be presented at our next parish meeting with a view to approving the transfer of some funds from the current account to the deposit account which will earn interest.
25.44 Planning Matters – None
25.45 Councillors Reports – None
25.46 Date, Time of Next Meeting
	Wednesday 26th November 2025 at St Andrew’s Church, Congham at 07.00pm
 



