


Minutes of Congham Parish Council Parish Extra Ordinary Meeting
Wednesday 28th January at 7.00pm – St. Andrews Church, Congham
Present: Cllr de Whalley [Chairman] Cllr Grief [Vice Chairman] Cllrs Tilbrook, Grange, Weaver, Rust.
In Attendance: Mr A.L.Loy [Clerk] and members of the public. 
26.01 Chairmans report and Apologies for Absence.	
The Chairman welcomed all to the meeting and remarked it was pleasing to see quite a few members of the public attending. The Chairman asked the clerk for any apologies for absence, the clerk replied none had been received.
26.02 Declaration of Interest.
The Chairman asked for any declarations of interest – Cllr Grief declared for Hudson Fen and Cllr de Whalley reminded the meeting of his long-standing declaration of interest on all planning matters due to his role with the Borough council.
26.03 To Accept the minutes of 26/11/25 as a true record.
	Cllr Rust proposed acceptance of the minutes, seconded by Cllr Weaver – resolved.
Resolution to suspend the meeting for ward reports and parishioners’ questions
A parishioner asked for the date of the parish council elections, the Chairman informed the meeting that the parish elections are due to take place in 2027. The Chairman added that if there were more applicants for parish councillors than places then an election must be held. Nomination forms are available from the Borough council electoral services.
A parishioner raised the question of the parish border for Congham. The clerk offered to email the parishioner a copy of the map of the parish.
Borough Councillor de Whalley gave apologies from Cllr Anota. B.Cllr de Whalley informed the meeting that the Borough council have appointed an officer for Kings Lynn’s application to be awarded the Town of Culture, should the application succeed £3 million of investment would be given to Kings Lynn.
The window for councils to apply for CIL funding opens on March 1st and closes May 7th, the funding is for infrastructure projects between £10,000 and £100,000.
The LGR [Local Government reorganisation] remains undecided in respect of the unitary council model that will be used. As has been published in the press the County elections in our area has been postponed again until 2027. In closing B.Cllr de Whalley stated that he had enjoyed attending the annual Christmas carol service and reading one of the lessons at St Andrew’s church.
26.04 Matters Arising.	
The clerk informed the meeting that the leaflets have been collected and are ready to be delivered to each household in Congham. Councillors kindly offered to hand deliver the leaflets which will save the cost of postage.

26.05 Correspondence
The clerk informed the meeting that a parishioner had emailed him to tell him the road signs along St Andrew’s Lane were dirty, the clerk has contacted NCC Highways, received a response that the signs will be cleaned and awaits the completion of the task in due course.
The clerk updated the meeting regarding the grant application to provide grit bins for the parish. Unfortunately, the grant application was unsuccessful due to the grant scheme being oversubscribed.
26.06 Finance.
	26.06.1 To Approve payments as listed.
	PAYMENTS & RECEIPTS - December 2025 & January 2026

	Payee
	Description
	Amount
	Chq No

	St Andrew's Church
	Hall hire
	£25.00
	 

	A.L.Loy    **
	Salary
	£658.24
	 

	HMRC    **
	Income Tax [Clerk]
	£164.40
	 

	Minuteman
	Leaflets
	£64.00
	 

	 
	 
	 
	 

	 
	Total
	£911.64
	 



	Cllr Rust proposed approval of payments, seconded by Cllr Grange – resolved
26.06.2 To Approve Budget and Precept for 2026/27
The clerk presented the draft budget and the options for the precept. Cllr Weaver noted that the current balances in the parish accounts would indicate that the precept would not need to be increased by more than 5%. Cllr Tilbrook pointed out that the council would not have a balanced budget and the shortfall would have to be found from the council’s reserves. Cllr Weaver proposed the precept be increased by 5% for 2026/27, seconded by Cllr Rust – resolved.
26.07 To Receive the clerk’s report on the Sandringham
The clerk informed the meeting that he had attended a meeting held at the Sandringham Estate offices on 20th January at which the organisers of both the RHS and Live concerts updated attendees on the learnings from last year’s concerts, The calendar of events for 2026 was outlined as were the progress with the planning of the events. The visitor numbers for the four days of concerts in 2025 were 10539, 17683, 24335 & 19884 respectively, the calculation for estimating cars numbers is to divide the total visitors by 2.2 which indicates the impact the show traffic has on the local area. It was pointed out that whilst the car parks were clear of cars within ninety minutes of the end of each show, the traffic then restricts the wider area with anecdotal reports of travel time back to Ely taking up to two hours. The suggestion was made that this year’s traffic management plans also take in to account the impact on roads across a wider area than the show site.
Heritage Live [ the concert organiser] listed the many learnings from last year’s events nd have factored them in to the traffic management plans for 2026. The organiser of the RHS event talked about their plans for traffic management, safety etc. They estimate between 15,000 and 20,000 visitors per day to the event which begins on 22 July until 26 July. The main timeframe for arrivals is between 09.00 and 11.00 each day, it was pointed out that the 22 July is the busiest day on the coastal roads and the addition of show traffic will exacerbate an already congested road system. Further comment was made regarding the impact on commuters, care workers, and emergency services due to the 09.00 to 11.00 peak flow RHS expects in visitors.
The meeting was positive and further meetings will be held to keep parish, borough, and county councils’ update. The borough council have kindly offered their offices as a venue for future meetings which the Sandringham Estate agreed to.
26.08 Planning
The meeting was informed that the Congham House planning application was due to be debated upon on Monday 2 February. Consultees and members of the parish are allowed to speak in support or objection to the application if they register their desire to do so with the borough council. The council wish to reiterate their objection to the plan and the clerk was asked to register to speak on behalf of the parish council. The clerk confirmed he would do so.
In other planning matters Cllr Rust informed the meeting that the right to appeal the planning decision for the stables in Grassy Lane has been refused which is a great disappointment to the applicants.
26.09 Councillors Reports.
	Cllr Grange mentioned the need for the road signs in St Andrew’s Lane to be cleaned.
Cllr Rust mentioned an accident on the series of bends near his home, a speeding motorist lost control of their vehicle which became airborne before ending up in a field. Fortunately, the driver and occupants were unhurt, no other vehicles were involved but the incident demonstrates the need for a reduction in the speed limit in that area.

26.10 Date and time of next meeting – Wednesday 25th March 2026 at St Andrew’s Church




Chairman								28/03/2026




